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Weeks later: the money comes
in, and Owedex learns what
wins
An office that just started with Owedex has recovered $0, and Owedex says so: it

counts only money an insurer pays on a claim you worked. This guide fast-forwards

a few weeks. You send letters and tick what went with each one. The insurers

answer with payment files, the owner report fills in by itself, and Owedex starts

telling you what actually wins with each insurer.

Proven by the insurer

A dollar counts only when the

insurer's own payment file pays

a claim you sent. Never

estimated, never typed in.

Credited by name

The person who approved the

letter gets the credit on the

owner report.

Learns what wins

Every answer is matched to

what you sent. Next time

Owedex shows what got paid,

from your own letters.

In this guide

1. Open your test office and add the kit

2. Results says $0, and that is right

3. Find each claim by number

4. Draft and approve

5. Tick what went with it, then Mark sent

6. Owedex stops a letter that is missing something

7. 8 claims waiting on the insurer

8. Add the insurers' answers

9. The money lands in the bank

10. Results fills in by itself

11. Why a claim counts

12. Find anything, the way you remember it

13. A denial that says exactly what to correct

14. Write it with AI: a letter about this claim

15. A week later: 4 more letters
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16. See what wins
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Step by step

1
Open your test office and add the kit

In the admin console, under Test as an office , pick Office manager , click Start over with an empty

test office… , then Start over . In Add files , add from 2 - Bluebonnet clinic kit , in this order: 1  on

PPO fee schedule, 2  on Outstanding claims report, every file in folder 3  at once on Insurer payment

files, 4  on Bank statement. Use a kit made the same day: an insurer payment dated before your letter

went out is the insurer paying on its own, and never counts as recovered.

2
Results says $0, and that is right

Click Results . Nothing has been worked yet, so nothing has been recovered. Old payment files never

count as money you brought in.
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3
Find each claim by number

Open A - send these 8 letters first.txt  in folder 5. In the Work queue  ( To do ), type the claim

number in the Find  box. It searches every claim, not just the top of the list.
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4
Draft and approve

Open the claim, click Draft the letter , then Approve  (confirm with your passkey if asked).
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5
Tick what went with it, then Mark sent

Click the Ready to send  tab and open the claim. Under Sent with the letter , tick exactly what file A

lists, then click Mark sent . Do steps 3 to 5 for all 8.

What to tick:

1862/5406 Mendoza, Rosa: X-rays + Narrative signed by the dentist

1939/5776 Rivera, Olivia: X-rays + Narrative signed by the dentist

2315/5245 Vargas, Olivia: X-rays

1541/8118 Shah, Keisha: Retro-authorization request + Chart notes

1263/6313 Johnson, Tomas: Retro-authorization request + Chart notes

2050/8067 Cruz, Linh: Retro-authorization request + Chart notes

1392/8504 Rogers, Linh: Corrected claim

2014/8275 Jimenez, Noah: Primary insurer's EOB

6
Owedex stops a letter that is missing something

Try it on the first letter: tick only X-rays  and click Mark sent . Owedex stops and says what is missing

and why, before anything goes out. Go back and attach it  lets you tick it; Send without it  sends

anyway and notes it on the claim's history. Some kit letters are sent without something on purpose (the

ones the insurer refuses): for those, click Send without it .

Why it warns, strongest reason first: the insurer's own remark code (for example N40 asks for x-rays), then your

own record of what got paid, then Owedex's checklist for the denial.
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7
8 claims waiting on the insurer

Clear the Find box. Under Waiting on insurer , the 8 claims you sent are listed.
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8
Add the insurers' answers

In Add files , add the four files in folder B  to Insurer payment files . Each one says what it recovered

on claims you sent.

What Owedex said:

2026-10-09 metlife answers.835: $518.40 recovered on claims you sent

2026-10-09 delta answers.835: $1,105.50 recovered on claims you sent

2026-10-09 aetna answers.835: $1,023.76 recovered on claims you sent
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9
The money lands in the bank

Add B2 - bank statement the same day  on Bank statement , then click Money to the bank . The

direct-deposit answers are matched to their deposits by trace number; the payment made by virtual card

is on its way until the card is run. Older payments in folder 3 that are dated before this statement starts

are listed apart (add an older statement to check them), never as on its way.
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10
Results fills in by itself

Click Results . Recovered this month: $2,648  ($2,647.66), each payment matched to an insurer

payment file and credited to you.

Still pending: $419, the one claim the insurer hasn't answered yet.
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11
Why a claim counts

Open a paid claim under Done  (Find 1862/5406 ). Its history says paid by the insurer after your

letter: counted as recovered .
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12
Find anything, the way you remember it

In the Work queue , type what you remember in Find : part of a name (even misspelled: mendosa ),

the amount ( 552 ), the date of service ( 11/12 ), the insurer ( delta , bcbs ) or the denial ( 16 , x-ray ),

in any mix. It searches every tab at once and labels where each claim is. Press /  to jump to Find; your

last 5 claims sit under it.

In the picture: rosa delta 552 finds Rosa Mendoza's claim, now under Done.
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13
A denial that says exactly what to correct

Find the CO-16 claim named in answer key.txt . What to correct  quotes the insurer's remark code in

the official words, highlights the field to fix on each line, and says how to resend it as a corrected claim.

Print the corrected-claim sheet  for the person fixing it in the practice software.

In the picture: N37 on D2740: “Missing/incomplete/invalid tooth number/letter.”
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14
Write it with AI: a letter about this claim

On the same claim, under Have ready , tick what you will send (here: Corrected claim marked as a

replacement… ). Then click Write it with AI . The letter is written only from this claim's own facts: the

insurer's decision date, each denied line with its code and amount, the remark code, what was paid,

earlier letters, and exactly what you ticked. Owedex checks it before you see it: a letter that leaves out a

denied line, the remark code, the decision date or something you ticked, or states anything not in the

facts, is not used (you get the standard letter and the reason). Fill the one blank, the correct tooth

number, from the chart.

In the picture: “In its decision of 08/14/2026, MCNA Dental (Texas Medicaid) denied D2740: CO-16 ($1,350.00).

The remark code on the explanation of benefits was N37 on D2740; the enclosed corrected claim supplies what

it asks for.” and the blank [correct tooth number for D2740]. Facts the AI was given lists every fact it could

use.
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15
A week later: 4 more letters

Open C - a week later, send these 4 letters.txt . Send the 4 letters the same way, ticking exactly what it

lists. Then add the files in folder D  to Insurer payment files , and D2  on Bank statement . Results

now shows $3,217  ($3,217.25).

What to tick:

1294/8510 Scott, Grace: Primary insurer's EOB

2059/6127 Hill, Kevin: nothing

2152/6518 Hernandez, Emilio: Primary insurer's EOB

1199/7167 Shah, Keisha: nothing

16
See what wins

In the Work queue  ( To do ), type Guardian  in Find and open a claim marked CO-22 . What has

won before  shows your own record for CO-22 letters, and what made the difference.

In the picture: “All insurers paid 60% (3 of 5) of your CO-22 letters. With primary insurer's EOB: paid 3 of 3.

Without: 0 of 2.” and What to include: Primary insurer's EOB.

Only claims you sent count. If you send only some of the letters, only those count. A payment on a claim nobody

worked is the insurer paying on its own: it closes the claim, but it isn't recovered money and Owedex doesn't bill for

it.

Why “All insurers”? Guardian hasn't answered 2 of your CO-22 letters yet, so Owedex shows every insurer's record

and says so. Once an insurer has answered 2 or more, its own record comes first. Percentages appear only from 5

answered letters, and “what made the difference” only when at least 2 letters were sent each way.
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How Owedex works this out

Each letter goes into Owedex's letter record with what went with it (fixed choices like X-rays or the primary

EOB, never free text) and who approved it.

When a payment file pays, part-pays or refuses a claim you sent, that result goes on the letter by itself: no

typing.

A recovered dollar is written only for claims marked sent: never more than was still owed, once per

payment, and it points at the payment line that proves it.

This is your office's record, not an insurer rule. Real answers take weeks; then Owedex also says how many

days each insurer usually takes.
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